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OVERVIEW

PRICING FOR PROFITS

Perhaps no other aspect of business is as influential and challenging as
pricing. Pricing lies at the intersection of marketing, sales, finance and
production. Managing pricing effectively affects a company’s growth and
profitability more directly and quickly than any other strategic decision.

In this course, you will explore methods of analysing pricing decisions,
influencing the customer’s pricing perceptions and managing sales
promotions and negotiations. You will explore pricing decisions for new
product introductions and mature product profit management. You will
discover best practices in pricing decision making at the industry, the
market and the transactional level. The goal of this course is to equip
managers to approach pricing decisions with an informed and structured
approach to improve profitability and sell through.

RESULTS

® You know the three dominant approaches to set prices

You understand which method is most appropriate for specific
pricing challenges

® You become aware of the influences to the customer’s perception of
pricing and value.

® You manage price variance decisions analytically and
organisationally

® You become aware of the variety of price structures and the
decision tradeoffs in selecting one pricing structure over another.

® You are able to anticipate competitive reactions to price auctions.

WHO SHOULD ATTEND ?

Senior Managers and Executives of companies in consumer, service and
industrial markets who analyse, recommend or approve pricing decisions.
This course is also for Executives from finance, sales and marketing.
Managing Directors will gain the most from this focused, result driven
learning experience. Challenges addressed include those of new product
launches, products failing to achieve prices that reflect their value and
significant price competition.
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http://www.pricingplatform.eu/site/public/registration_start.asp
http://www.pricingplatform.eu/site/public/benefits.asp
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http://www.pricingplatform.eu/site/public/trainings.asp
mailto:Lien.vantieghelm@pricingplatform.eu
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ABOUT THE ePP

The European Pricing Platform (ePP) is the first, independent, European
platform and network focused to support pricing decision makers in a

wide variety of industries and sectors.
The ePP brings the best of pricing in Europe !

On the ePP you can find and share pricing knowledge, best pratices and tools,
extend your network of pricing professionals, build and update relations, and

search and post pricing jobs.

The ePP offers a platform and network for everyone involved in pricing decision
making: general managers, marketing, sales, operations, and financial
management. Professors and lecturers at European universities working on
pricing research and projects link academic knowledge to managerially relevant

pricing knowledge and solutions.

BENEFITS OF JOINING THE ePP

v A focused network of pricing decision makers

v Sharing on- and offline connections

- Be found & search engine: by name, company or keywords
- Keep track of your network
- Automatic update of your network

v Sharing pricing knowledge and best practices

- Interactive workshops
- Seminars and round table discussions
- Newsletter
v Free download of ePP presentations (pdf)

v Extensive dbase of need to read articles and books

v Certified Pricing Training Programs
= 10% discount on all ePP certified pricing training programs

v Secure data protection
- No advertising, no direct sales, no spam
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TERMS AND CONDITIONS

Fees are inclusive of program materials and refreshments, unless otherwise stated in
the program details.

PAYMENT TERMS

Payment terms following the online training program registration an invoice will be
sent. Full payment is required within 14 days after invoice date. All invoices unless
otherwise stated carry a 5% late payment surcharge. Payment must be received prior
to the training date. The ePP reserves the right to refuse admission if payment is not
received on time.

SUBSTITUTION

Substitution provided the total training program fee has been paid, substitutions at no
extra charge up to 14 days before the event are allowed. Substitutions between 14
days and the date of the event will be allowed subject to an administration fee of
€ 25.00

CANCELLATION

All registrations carry a 50% cancellation liability immediately after the online
registration form is completed. The cancellations must be received in writing 14 days
before the course is held in order to obtain full credit for any future ePP program.
Thereafter, the full training fee is payable and is non refundable. Non-payment or non-
attendance does not constitute cancellation. By registration to an ePP training program
the attendee agrees that in case of dispute or cancellation of the agreement the ePP
will not be able to mitigate its losses for any less than 50% of the total training
program fee. If, for any reason, the ePP decides to cancel or postpone the course, the
ePP is not responsible for covering airfare, hotel, or other travel costs incurred by
attendees.

PRIVACY STATEMENT

From Participants, Non-Participants (workshop en/or training attendees), providers of
job vacancies, and subscribers to round table sessions, the ePP will collect you only
those data that are necessary for the administration of the event or subscription.
Participants may submit, at their own option, further information in their personal
profile.

Contacts of the ePP may from time to time receive information about ePP initiatives.
The ePP collects and stores potential subscriber/customer names and contact
information. Also, the ePP collects personal data about the people who write articles
and pricing news for ePP, or participate in the workshops or training programs.

The ePP will not, without prior approval, supply names and addresses to any third
party except when (1) the participant / attendee subscribes to a journal of one of the
ePP partners and such transfer is necessary to ensure continued receipt of the
journal(s), or (2) the ePP is required to do so by law.



